Children’s Budget

Impact Inventory and Statement

Tracking Form

Contact:  

Name: Jonathan Leach  

E-mail: jleach@childrenscenteraugusta.com

Phone: 626-3497 ext. 122

Issue Arena: (choose one)
___Education

___ Economic security 

X    Health and wellness  
___ Safety and Well-being

Program/Service Name: Early Intervention

Budget Line(s): 
0449
CHILD DEVELOPMENT SERVICES 







0731
MENTAL HEALTH SERVICES - CHILD MEDICAID



0307
BUREAU OF CHILD AND FAMILY SERVICES - CENTRAL 


0452
BUREAU OF CHILD AND FAMILY SERVICES - REGIONAL 


0454
CHILD CARE FOOD PROGRAM 


0563
CHILD CARE SERVICES 



0959
FUND FOR A HEALTHY MAINE - HEAD START 


0960
FUND FOR A HEALTHY MAINE - MEDICAL CARE 





0545
HEAD START 







0191
MATERNAL AND CHILD HEALTH 



Z008
MATERNAL AND CHILD HEALTH BLOCK GRANT MATCH 





0147
MEDICAL CARE - PAYMENTS TO PROVIDERS 






0204 
SPECIAL CHILDREN'S SERVICES 


0138
TEMPORARY ASSISTANCE FOR NEEDY FAMILIES 


Department/Division/Bureau:

Department of Health and Human Services:



Children’s Behavioral Health Services



Office of Child and Family Services



HeadStart

Department of Education:



Child Development Services


MaineCare:



Section 27: Early Intervention Services




EPSDT: Early and Periodic Screening, Diagnosis, and Treatment
Provide a plain English translation of what the program is: 
‘Early Intervention’ consists of recognizing needs for children from birth through age five and addressing those needs so that children may develop to their full potential.
Describe changes to funding of this issue in the 2010 -11 budget:  

FY 2009 ______________   FY 2010 ______________ FY 2011 ____________

(see attached documents)
Targeted case management: 
‘Single case manager’ now in effect. Loss to HeadStart and CDS: $5M
Flex Funding:
Reductions to Therapeutic Recreation
ARRA: Benefits CDS and HeadStart (Training funds, salaries) 
Child Development Services: 
Consolidation plan: reduce number of sites from 15 to 9.
Academic year model: Extended School Year

Ability to provide services impacted by payment cap
Children’s Behavioral Health Services:

Shifting sections/rules: 24, 27, 28, 65
Governor’s Proposed Budget:

10% reduction in fees for service

Quantify the impact of these changes on service delivery/access: 
$4M budget loss to HeadStart
$1.4M budget loss to CDS

$5.1M MaineCare 10% fee for service reduction
§ 27: Potential $11M impact

Summarize client and provider experiences as a result of these changes: 
Clients (Children and caregivers): 

Lack of progress: lifespan impact (and cost)

School readiness
Ability to retain employment

Ability to access necessary services



Providers: 

Unable to provide services


Staff recruitment and retention

What resources would be necessary to restore level of services to that of previous biennium budget?


$10M+  (Extremely conservative estimate)
Identify any budget driven policy changes that DHHS or another department has adopted in relation to this issue: 


DHHS:

Repeal of Section 27, Early Intervention Services
Repeal of Section 24, Day Habilitation Services for Persons with Mental Retardation

Creation of Section 28, Rehabilitative and Community Support Services for 

Children with Cognitive Impairments and Functional Limitations

DOE:



Reorganization of CDS

Emergency major substantive rule changes to Chapter 101, Maine Unified Special Education Regulations

Payment caps for services 

Academic school year model for 3-5 year olds

Describe/quantify impact of this policy change: Identify workforce impacts of this budget change: 

Elimination of CDS positions


Possible program closures


Staff reductions via layoffs


Independent therapy service providers close

Tracking form early intervention


